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South East RBD Liaison Panel 

A new approach to presenting progress June 2015 

 

The Environment Agency and Defra have establishing a new 
approach to tracking success, based on reporting the 
enhancements being made to the water environment 
 

The Liaison Panel is asked to: 
• Note the new approach and the mechanism for reporting contributions from all partners 

• Discuss any opportunities or risks arising to help shape the approach 

 
Background  
We are establishing a new approach to reporting success, focussing on the enhancements that are being 
made to the water environment as they are delivered. 

Until now, we have used ecological status as the key indicator of progress for improving the water 
environment.  Whilst good ecological status is the ultimate aim of the work that we all deliver, the lag time 
and complexity inherent to the formal classification system mean that ecological status has not always 
reflected the great work being undertaken by stakeholders in the water environment. This has had the 
potential to unfairly undermine the case for further investment. We know that environmental improvements 
take time to show in the formal classification results, so we wanted to create a reporting mechanism that 
better reflected the efforts being made to achieve objectives in the water environment.  

What is the new measure? 
We are reporting 'km enhanced' as a contribution to the wider Defra scorecard, focussing on their measure 
that ‘Rivers, lakes and coastal waters are healthier ‘. 

The new measure is a simpler and more meaningful indicator of progress than water body or element 
status and will focus on the extent of waterways that have been enhanced.  This 'leading measure' will 
complement all of our combined work to enhance the water environment and will support all of our efforts 
to achieve good ecological status. 

What is included? 
The enhancements include investments and interventions made by all water stakeholders. The 
enhancements include investments and interventions made by all water stakeholders. We will continue to 
develop our reporting to ensure the measure is as comprehensive as possible - in the first instance, the 
major programmes that the environment agency already track that will contribute include: 

• the water industry NEP 

• flood and coastal risk management work and 

• the local WFD environment programme, but the measure must also take account of: 

• wider delivery by organisations engaged in catchment partnerships, and  

• environment agency day job activities 

We are working to efficiently capture the contribution of those programmes that the environment agency 
already track, using established processes to avoid duplication of effort. The established mechanisms 
gather a range of additional information which supports a range of programme and communication needs - 
the 'km enhanced' measure complements that information, enabling its incorporation into the single 
integrated measure. 
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Environment agency area teams will work with catchment partnerships to share what enhancements are 
being reported through the programmes we track, and to enable partners to add their own contribution and 
help test and refine the principles and ways of working. 

What are the targets? 
The target for England is to enhance 8,000km of the water environment by 2021.  This is derived from the 
length of rivers that have an objective to improve one or more elements by that time and therefore varies 
by RBD on that basis. For the South East RBD, the target is to improve 305km. 

Going forward, we will work with catchment partnerships and RBD liaison panels to refine these targets in 
the light of experience with the CSC measure. This will take better account contributions from all partners 
and increase the overall level of shared ambition. 

How will reporting work? 
To report the new measure, the environment agency will work with partners through catchment 
partnerships to gather information on the km of waters being enhanced in their area. These quarterly 
returns will be collated into a total for England, and will be gathered in a way that enables progress to be 
reported at all scales from water body upward. 

The approach aims to capture progress in a pragmatic and light-touch way that encourages the right 
behaviours.  To promote discussion, case studies of how the measure will operate in practice are outlined 
at the end of this briefing. 

We will remain focused on reporting those enhancements that are being undertaken to achieve the 
outcomes described in the river basin management plans and in relation to eel management plan and 
priority salmon rivers where these are not already captured by the RBMPs.  These objectives have been 
set based on extensive engagement, discussion and environmental and economic appraisal and confirmed 
by government. 

When will reporting start? 
We intend to make a return quarterly, starting at the end of June 2016.  The initial couple of rounds of 
reporting will be a process of 'learning by doing'. 

Forward Look 
We plan to complement the measure of 'km enhanced' with benefits information.  We intend to develop an 
approach to capturing the investment being made in the water environment and the monetised and non-
monetised benefits arising.  From autumn, we want to trial this process with a view to introducing it formally 
in the future. 

We are also currently considering changing the frequency with which we generate and formally release on 
WFD classifications. Our current preferred rhythm would be a move to triennial reporting for WFD 
classification. This proposal represents a change in how often we would formally asses, interpret and 
report on the whole of the water environment in England.  Under the proposal, the environment agency 
would continue to carry out its annual monitoring programmes, with the raw data being freely available to 
the public as it is now.  Because the classification results do not change much on an annual basis, we have 
assessed the risk of overlooking environmental change as a result of moving to triennial classification is 
low.  Monitoring results would still be available (as they are now) and would still be used locally to support 
decision making. 

This change would redirect resource from the compilation, analysis and reporting of these results towards 
activities more directly linked to achieving RBMP outcomes.  These include contributing to local 
partnerships, carrying out more incisive investigations into local catchment issues and delivering on-the-
ground actions.  

 

Jonathan Sellars, Principal Account Officer  
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Appendix 1 - Case studies 
This section includes some worked examples of how the metric would work in practice.  Case studies 
include: 

• A point source improvement (e.g. a sewage treatment works improvement) 

• A physical modification (e.g. installation of a fish pass) 

• A diffuse pollution project (e.g. farm advisory project) 

• An enhancement to an 'area' of water (e.g. coastal waters) 

• Cumulative benefits  

• Reporting will focus on enhancements to the RBMP water body network. This means that 
enhancements to tributary streams are not included, with the exception of fish spawning habitat where 
they are relevant to securing agreed RBMP outcomes. 

Similarly, we will limit our reporting to enhancements that are undertaken to respond to known pressures 
on the water environment (i.e. reasons for not achieving good status). 

This is to ensure that the figures reported on the scale of enhancement can be related back to the 
objectives we have set and the latest classification results. 

Point source improvement (e.g. Sewage Treatment Works)  

Point source discharges are improved based on an assessment of proportionate contribution to the 
water body objectives. The length of WFD reporting water body network that is significantly 
enhanced as a result counts towards the target.  The same principles apply to the resolution of 
significant water resources pressures. 

 

Practically, this length may be determined by the distance to the next significant discharge 
downstream, or with reference to the models used to justify the scheme. It would rarely be 
appropriate to simply report the length of the entire downstream catchment. 

In this instance, a 15km length has been improved. 
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Physical modification (e.g installation of a fish pass) 

Where an in-river modification has been addressed to provide fish passage, the upstream length 
(or indeed downstream for certain species) opened up will contribute to the target, but only where 
the water bodies are failing for the species that will benefit from the fish pass. This length improved 
may be dictated by the distance to the next significant barrier. For ‘bankside’ enhancements (for 
instance habitat restoration in heavily modified water bodies), we will report the length of habitat 
restored. 

 

In an exception to the rule about reporting only enhancements to the WFD reporting water body 
network, important spawning areas off the network can also be reported. 

In this example, 10km of upstream migratory habitat has been enhanced, plus a 2km tributary with 
important spawning areas. 

 

Diffuse pollution project (e.g. farm advisory project) 

Where we are logging enhancements arising from diffuse pollution projects, the enhancements we 
report will be for the extent of surface water habitat that see a direct or downstream benefit towards 
water body objectives. 

In the example above, we have delivered 4.5km of enhancement working across multiple 
landholdings. 
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An enhancement to an 'area' of water (e.g. coastal waters) 

Where we have undertaken interventions to deliver outcomes in lakes, estuaries ground waters or 
coastal waters, we have previously reported the area enhanced as a separate figure in km2.  To 
present a simple single figure, these figures will be incorporated into the overall CSC measure, 
reported as km. 

 

In this example, a point source improvement has been carried out to improve a failing bathing 
water. Based on the model output used to justify the scheme, it is estimated that 2km2 have been 
enhanced as a result. This scheme would contribute 2km to the CSC target. Note that the resulting 
reduced FIO load to the feeder stream does not contribute to the target, as it is not a relevant WFD 
pressure in that water. 

 

Cumulative benefits 

Accumulating enhancements is a key aspect of the measure. Contributions from multiple 
programmes of measures will be cumulative.  This approach encourages integrated delivery of 
action at a catchment scale and avoids introducing a perverse incentive to stop work in a 
catchment once the first action has been delivered. 

 

This example combines the enhancements delivered under the first three examples. The length of 
river we are working in (marked a-b in the diagram) is 20km long, and the work we have 
undertaken with partners across multiple programmes of measures would contribute 31.5km to the 
target. 

 


