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Meeting Minutes – South East Liaison Panel – 29 February 2016 

 

Meeting Minutes – South East River Basin Liaison Panel 
 

Location: London Councils, London 

Date:  February 29, 2016 

 

Time:  10:00 – 14:00  

Date of next Meeting: Monday, 20th June 2016 

Attendance 
 

Panel Members:  

Richard Penn (RP), Chair – Environment Agency 

 

Tom Ormesher (TO), National Farmers Union, Paul Raynor (PR), Royal Yachting Association, Will Warner 

(WW), Southern Water, Dave Brown (DB), South East Rivers Trust, Tim Dapling (TD), Inshore Fisheries and 

Conservation Authority, Steve Gilbert (SG), Royal Society for Protection of Birds 

 

Environment Agency:  

Jon Sellars (JS), David Howarth (DH), James Cope (JC), Rachel Bennett (RB), Rob Boutle (RBoutle), Rachel 

Nelson (RN) 

Apologies: 

Sebastian Anstruther, Arun & Rother Rivers Trust, Kate Phillips, Kent County Council, Sue Simmonite, 

Associated British Ports 

 

 

Agenda Items: 

1. Update on South East River Basin Management Plan  
2. Ways of working - Liaison Panel and Catchment Partnerships 
3. Environment Programme - Project Development and project maximisation - Medium Term Plan (MTP) 
4. Developing a dashboard together 

5. South East RBD Liaison Panel - Forward look 

 
Action Items:  
 

1. Action- JS to invite someone to the next panel meeting to discuss Natural Capital. 

2. Action- JS to set up a catchment workshop with a couple of panel volunteers in attendance. 

3. Action- EA to follow up funding contact for NW LIFE bid. 

4. Action- All to review/make comments when full list of MTP projects is out. 

Meeting Notes  
Welcome from Richard Penn  

- Andrew Pearce usually chairs, however, he has been taken temporarily ‘off-line’ to concentrate on flood 

incident and recovery work, Andrew is due to return 1
st
 April. 

- The Environment Agency is now working much closer with Defra and Defra’s 5 year strategy. 

- Liz Truss, Secretary of State, has merged the Environment Agency and Natural England boundaries. 

There is still discussions around whether this is a public facing boundary. The Secretary of State wants all 
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of the Defra family to work closer together for ease of administration; this is not a merger of EA and 

Natural England. 

There was some discussion around linking work over the Defra family, and while it was mentioned that 

efficiencies and streamlining processes would be good, there was general agreement about not wanting to see 

more EA cuts. 

Agenda Item 1 - Update on South East River Basin Management Plan 

Objectives of this item:   
 

 Explain reasons for the delay of the RBMP/FRMP publication and provide an update 
 

RP gave an update on the publication of the RBMP: 

The RBMP were published on the .gov.uk website at 1pm, 18
th
 February 2016. The reason for the delay was to 

make minor changes to ‘plain English’ text within the draft plans. There has been no classification, data or 

evidence changes to the plans. Following the flooding, the Flood Risk Management Plans (FRMP’s) have 

required more substantial changes, which have delayed the release date to March, 2016. 

Agenda Item 2 - Ways of Working- Liaison Panel and Catchment Partnerships- JS 

 
Objectives of the item: 

 Discuss four models of planning and delivery, deciding on a specific focus to achieve WFD objectives 

over the next 6 years 

JS presented slides setting out 4 options for better ways of working between liaison panel and catchment partners 
to achieve environmental outcomes. The final updated plans set the overall direction but it is only a starting point. 
There is a need for continued support, energy and commitment from local partners and other stakeholders, not 
only to implement the updated plan but to move beyond the limitations of the plan, be more ambitious and help 
achieve more for the water environment. 
 

Discussion from the panel on the 4 model options: 

Option 4 opposes the RBMP (covered in the last paragraph of the RBMP, page 16), so this option should be a 

non-runner, as it is not consistent with the plans. Option 4 is a step backwards; panels should be advising/ 

working closely with catchment partnerships. New world of supporting partnerships; what does this involve? 

There was some discussion around what is the focus of the panel, are we looking to plan for 2021 or 2027?  

There is a real lack of linkage between this panel and partnerships. Partnerships are focusing on next 12 months, 

not 2027. Focus should be on WFD outcomes. Option 2 seems to be well aligned (aligns well with investment). 

Bundles of measures should be opened up to the partnerships showing what they need to do. Getting to Good is 

core in WFD. Water Companies have millions of pounds investment, other sectors not as much. 

Most likely scenario; there will be limited Defra funding over time. The panel needs to be more innovative and look 

outside of government Grant in Aid (GiA) funding. 

There is a difficulty from panel tracking what partnerships are up to and vice versa between panel/partnerships.  

Message form Defra is “WFD plus”. It is clear the purpose of the panel is WFD, but the “plus” (i.e. natural capital) 

makes it harder. WFD must remain core. 

Some catchment partnerships are not aligned to WFD. We need to help these partnerships to get aligned, and 

share best practice from other partnerships e.g. how can we support organisations to lead LIFE bids? 

There is argument for a greater focus on a coastal group (or a sub-group of the partnerships). Some of the more 

mature partnerships will fully consider all aspects including coastal water bodies. 



Page 3 of 4 

 

Meeting Minutes – South East Liaison Panel – 29 February 2016 

 

Action- JS to set up a catchment workshop with a couple of panel volunteers in attendance. 

Action- JS to invite someone to the next panel meeting to discuss Natural Capital. 

Agenda Item 3 - Environment Programme - Project Development and project maximisation - Medium Term 

Plan (MTP) 

Objectives of this item: 

 To discuss the projects being put forward for WFD GiA funding.  

 Receive Panel input to how any GiA funding can be maximised to deliver more for the environment and 

people – sector knowledge and expertise required 

JC/RB presented slides on the Environment Programme MTP: 

EA WFD work is framed within Defra’s five year strategy. Defra has not made any announcements about WFD 

GiA funding for projects, we are expecting to hear mid to late March, to provisionally get money in April. Work to 

be delivered needs to be done within the financial year. The project list will be released when funding has been 

confirmed. WFD GiA funding is solely for WFD projects, but Defra wants to see multi-benefit projects. CaBA has 

been successful nationally, which needs to continue.  

Action- EA to follow up funding contact for NW LIFE bid. 

The draft spatial map for South East RBD shows projects in the Environment Programme MTP for 2016/17 based 

on surface water bodies. The projects have been plotted on the Significant Water Management Issue that they 

address. The projects have been identified through a ‘bottom up’ process; where each partnership put forward 

projects related to WFD issues through EA catchment co-ordinators.  

Discussion from the panel: 

The ‘bottom up’ approach has missed some areas and there is still some work to do at a local level to address 

gaps using available evidence. 

There are National Environment Programme works going on such as Safeguard Zones for groundwater, which 

have multiple actions for many partners and could achieve/create initiatives which have a wider outcome for 

WFD.  

European Marine Sites and Marine Conservation Zones: there is management coming in on fisheries to make 

sure there is no impact on conservation. Section 154 imposes a duty to improve management, but there is no 

funding. There is funding for research needs, which could be complimentary to WFD. 

Action- All to review/make comments when full list of MTP projects is out. 

Agenda Item 4 - Developing a dashboard together 

Objectives of this item:  

 Members to consider a proposed process and principles for tracking and reporting actions. Seek overall 
agreement for principles, and agree next steps 

 
RB presented slide on dashboard tracking:  

RB is working with the National Liaison Panel to work the requirements in terms of capturing what we said we 

would deliver. The dashboard would be owned by the EA, national and local panels. Key message from the 

National panel is quality not quantity. The dashboard will focus on mechanisms, have an annual reporting scale, 

and use what is out there, common metrics. 

Discussion from the panel: 

Are we starting in the right place?  Should we define the outcomes we want to achieve, develop from the end 

point and work backwards on how to deliver? Need to keep it simple (lots of data from different sources could get 

complex). 
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The plan has been published, but if Defra changes future funding, how will this work? If we get more money is 

there scope to formalise this through an interim plan update? There is a mismatch between funding available and 

priority water bodies, a dashboard will highlight this.  Need to ensure there is not a duplication of effort i.e. two lots 

of work providing national and local data. 

A dashboard should be a tool to understand outcomes and to measure achievements. Track what benefits are 

being achieved by Water Industry and other sectors. 

A dashboard needs to ensure a linkage between national liaison panel and local liaison panel. Panel needs a way 

to track what is being delivered and what is not being delivered and how to get it back on track. 

Annual reporting may not be frequent enough on big, complex projects. Annual overview for panels needs 
underpinning to ensure it is running to time and delivering what is required. 
 

NFU data is a national, annual data set only, not RBD.  Could consider number of people with BASIS/ FACTS 

qualifications or number of accredited farms, however, NFU can’t provide this information, would have to go to 

certifying bodies. 

There was a conversation about what influence the panels can have as a result of the dashboard. The panel can’t 
make people do things, but they can influence. The panel has limited powers other than persuasion.  
 

Agenda Item 5 - South East RBD Liaison Panel - Forward look 

Objectives of this item:  

 Items for next meeting  

 Confirm date of next meeting 
 

Discussion from panel: 

Things to be developed/circulated before next liaison panel: 

- Aligning panel and catchment partnerships 

- MTP- funding decision and list of projects 

Discussed items for the next agenda: 

- Thames spreadsheet to be presented by JC 

- How panel interacts with catchment partnerships 

- Feasibility of delivering the plan 

Panel members to present in future: 

- TP- Chichester and Oyster Fishery-work being undertaken 

- WW- Water Quality overview on investment 

AOB 

There was a discussion around TRAC water data; the need to have an underpinning of what’s going on to 

understand the impact of management techniques. Flood defense issues on coastal areas have implications on 

mitigation measures.  

 

End 

Date of next Meeting: Monday, 20th June 2016 
 


