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Executive Summary 
 
Himalayan Balsam 

 Himalayan Balsam (HB) control has continued on Wroxall Stream, Eastern Yar, 
Scotchells Brook, Merstone Stream and the River Medina. We were able to extend 
the area controlled on Eastern Yar, Wroxall Stream and Scotchells Brook. 2017 had 
very early plant growth. 

 A management plan has been developed that prioritises sites according to 
conservation value and their potential to infect further sites downstream. 

 Previously treated sites are showing considerable improvements with both a 
reduction in HB density and an increase in biodiversity. 

 The majority of HB control was by volunteers – 2250 hours of pulling and scything, 
with paid contractors contributing a further 850 hours. 

 A Master’s Student has assessed the effectiveness of pulling versus scything and 
different months of control in terms of regrowth and biodiversity. The 
recommendations are contained in this report. 

 Site management plans and winter works to clear scrub and bramble and ease 
access contributed greatly to the efficiency this season. 

 Worrying HB is popping up in a number of places in the West Wight – several of 
these places are close to power lines suggesting that it may have been introduced by 
poor bio-security. It has also been found at Chawton on the Medina Estuary. 

 Shanklin town is also starting to become a HB hot-spot and an action plan is being 
developed. 

 We still have issues coordinating the various land-owners within the Moreton / 
Yaverland Marsh area, and in coordinating the activities of Environment Agency (EA 
contractors and volunteers. 
 

Japanese Knotweed 

 We are getting an increasing number of reports of Japanese Knotweed (JKW). It is 
not clear whether this is because (i) It is increasing in coverage (ii) it has been a 
particularly good growing year (iii) there is much greater awareness and recognition. 

 Natural Enterprise control activity has concentrated on River Medina, Wroxall 
Stream, the Eastern Yar at East Yar Industrial Park and Afton Marsh – these areas 
have been treated for several years and it is greatly reduced. 

 EA activity has focused on the Medina and Lukely Brook, and new areas have been 
brought into the treatment regime. 

 In areas where there are numerous land-owners such as East Yar Industrial Park 
there is a need to be able to identify all owners, and coordinate and coerce into a 
united action. 

 A meeting was held with Hampshire Police and Isle of Wight Council to discuss the 
option of taking legal action to enforce removal. The EA did a talk and bought 
specimens. 

 Island Roads are controlling JKW on a number of sites, Southern Water on two, and 
it’s likely that Island Line have it on multiple sites on their estate. It is on IW Council 
land in a number of places. 

 JKW is advancing along Rights of Way as well as along water-courses 



 There is a need to take a strategic look at where the JKW is and whether we can 
coordinate control more efficiently across organisations and agencies. To this effect 
a meeting has been arranged for January 2018.  

 
Other Invasive Non Natives 

 Azolla has been found and treated by the EA with biological controls at two ponds in 
Niton at their own expense.  

 The control of creeping water primrose is still being carried out at Chappel Furlong 
pond mostly by hand removal by the EA. They are still finding a few plants each year. 
A further site has been reported west of Newport and is awaiting verification by the 
EA. 

 No solution has yet been found to the Crassula and Parrot Feather infestation on 
Sandown Levels. 

 Sumatran (or Tall) Fleabane Conyza sumatrensis was found colonising sites on the 
Eastern Yar post HB treatment . See CABI website for details of this plant 
http://www.cabi.org/isc/datasheet/15252  

 
 
 
 
 

Project Description 
 
Plant Positive Action on Non-Native Invasive Flora is a project which aimed to map and 
control/eradicate invasive non-native plants in two key river catchments on the Isle of 
Wight; the Medina and Eastern Yar. The Project is a partnership of a number of 
organisations and is coordinated by Natural Enterprise. Over the years it has expanded its 
remit to cover all the Island’s water-bodies, and where resources permit, to pick up activity 
beyond water-courses, if there is a need and no other organisation is able to act. 
 
The main aims of the project are to: 

 Control Himalayan Balsam (HB) and Japanese Knotweed within the Eastern Yar 
catchment 

 Eradicate Himalayan Balsam and Japanese Knotweed within the Medina catchment 

 Eradicate Creeping Water Primrose from the Island 

 Raise awareness of non-native plants (including Parrots Feather, Crassula and Giant 
hogweed) among landowners, local communities, angling groups and plant nurseries 

 Act as a hub for recording and reporting all instances of non-native species 
 
 
 
 
 
 
 
 
 

http://www.cabi.org/isc/datasheet/15252


Himalayan Balsam 
 
Please see maps for areas controlled. 
 
Himalayan Balsam (HB) control has continued on Wroxall Stream, Eastern Yar, Scotchells 
Brook, Merstone Stream and the River Medina. We were able to extend the area controlled 
on Eastern Yar to include Haseley, Wroxall Stream as far as Middlebarn Farm and Lessland 
Lane, and Scotchells Brook in the Lower Hyde area.  
 
2017 had very early plant growth which meant that we curtailed the season sooner than 
usual. 
 
During January-March 2017 a programme of winter site works was developed and 
volunteers spent 450 hours improving access to and within sites in order to better facilitate 
summer balsam control methods.  
 
A management plan has been developed that prioritises sites according to conservation 
value and their potential to infect further sites downstream. It also identifies preferred 
control methods and where winter works will help. It is updated annually. 
 
Previously treated sites are showing considerable improvements with both a reduction in 
HB density and an increase in biodiversity. This is particularly notable in the upper reaches 
of Wroxall Stream and the River Medina and Merstone Stream. 
 
The majority of HB control was by volunteers – 2250 hours of pulling and scything, with paid 
contractors contributing a further 850 hours. As well as Natural Enterprise volunteers 
funded through Down to the Coast, great efforts have been made by staff and volunteers 
from Hampshire and IW Wildlife Trust, RSPB, Newchurch Fishing Club and the Haseley Bird 
Ringers and several landowners. Southern Water, the Environment Agency, Island Line and 
Island Roads have all had staff / contractors controlling balsam, and the latter contributed a 
number of work days as part of their CSR engagement.  
 
Whilst some Landowners put considerable effort in, others did not, or failed to mop up after 
volunteers had visited. Extra effort will be put into making sure that these landowners are 
followed up next year. They will also be made aware of their legal obligations.  
 
Helen Butt, a Master’s Student from the University of Southampton has work with us to 
assess the effectiveness of pulling versus scything and different months of control in terms 
of regrowth and biodiversity. The recommendations are contained at the end of this 
section, the full dissertation is available from Natural Enterprise on request. 
 
Site management plans and winter works to clear scrub and bramble and ease access 
contributed greatly to the efficiency this season. These plans will be reviewed annually, and 
recommendations from the above Master’s thesis will be applied where applicable. 
 
Worrying HB is popping up in a number of places in the West Wight, with large outbreaks at 
Churchills off Dodpits Lane and Yafford / Brighstone Stream. Smaller outbreaks have been 



found on the Caul Bourne at Lower Calbourne Mill, at Harelands Plantation and at Chawton 
near Northwood. Several of these places are close to power lines suggesting that it may 
have been introduced by poor bio-security. On the positive, the outbreak that occurred the 
last couple of years at Afton appears to have been eradicated. 
 
Shanklin town is also starting to become a HB hot-spot and an action plan is being 
developed. There is a big issue in Donnington Drive / Lower Hyde area, as well as the known 
issues at Ninham, which we are addressing. There are also other spots around town. 
 
We still have issues coordinating the various land-owners within the Moreton / Yaverland 
Marsh area, both in terms of when it is treated and how long it is treated for. Island Line are 
lacking understanding that it needs to be an on-going process. 
 
Coordinating activities with Environment Agency contractors still needs improving to 
prevent an overalap of volunteer and EA effort.  
There were some initial problems with the new EA contractors which meant the himalayan 
balsam control programme started the later than planned. Despite this, improvements were 
seen in all areas of EA owned land with much less balsam observed than in previous years. 
 
Conclusions and Management Recommendations from Master’s Study 
The aims of the study were to: 
1. Compare the effectiveness of two treatment methods of I. glandulifera: hand-pulling and 
cutting. Effectiveness was determined by change in species richness and plant regrowth pre-
treatment and post-treatment.  
2. Compare the effectiveness of treatment carried out at different stages of the I. 
glandulifera growing season: April, May and June.  
3. Measure the impact of site treatment history on the effectiveness of treatment methods, 
by comparing a site with no history of treatment to one which has been historically treated 
for five years.  
4. Measure the impact of I. glandulifera on pollinators. This was determined by carrying out 
pollinator surveys pre-treatment and post-treatment.  
 
Her conclusions and management recommendations were: 

 The results of this study suggest that communities invaded by I. glandulifera are able 
to recover from invasion over a short time period once the invader is treated. 
Therefore, it is advocated that treatment of I. glandulifera is a valuable exercise and 
invaded sites should continue to be treated in a systematic way.  

 It is recommended that management of I. glandulifera is site specific. Sites that have 
been treated before respond differently to those that have never been treated in 
terms of treatment method and month of treatment.  

 If a site has a history of treatment, hand-pulling is the recommended treatment 
method. Plots that were hand-pulled saw a greater increase in species richness and a 
greater decrease in I. glandulifera cover than those that were cut. There was little 
difference between the success of treatment across April, May and June, suggesting 
treatment can be carried out at any time during the growing season.  



 If a site has no history of treatment, it is recommended that the chosen treatment 
method is dependent on month. Management scheduled for April should be 
implement with hand-pulling, for June cutting is recommended. In May, there was 
little difference between the two methods, therefore cutting should be prioritised, 
as cutting is more time- and cost-effective.  

 It is recommended that sites where the dominant native is smaller in height than I. 
glandulifera should be prioritised over those where the dominant native is tall. If the 
dominant native is of a similar height to the invader, other natives are more likely to 
withstand the effects of the invasion.  

 Treatment of I. glandulifera can leave sites vulnerable to invasion by other alien 
species. Therefore, it is recommended that sites are monitored for the presence of 
other invasive species in conjunction with management of I. glandulifera. Where 
other invasives are present, management strategies should allow time for native 
species to colonise empty spaces gradually before I. glandulifera is completely 
eradicated.  

 

It should be noted that the study took place for one year only, in which there was an 
exceptionally early growing season. Subject to capacity we will try to replicate the study 
next year and in successive seasons. 

Japanese Knotweed 

 
We are getting an increasing number of reports of Japanese Knotweed (JKW). It is not clear 
whether this is because (i) It is increasing in coverage (ii) it has been a particularly good 
growing year (iii) there is much greater awareness and recognition. It is most likely a 
combination. 
 
Natural Enterprise control activity has concentrated on River Medina at Shide, Wroxall 
Stream around Wroxall Village and Afton Marsh – these areas have been treated for several 
years and it is greatly reduced. We regularly visit the Eastern Yar at East Yar Industrial Park 
where there is a suspected hybrid Japanese / Giant knotweed plant outside the Southern 
Water site. However this year we examined the estate further and there are more stands of 
JKW that should be treated. However we will need help from the EA. 
 
EA activity has focused on the Medina and Lukely Brook, and new areas have been brought 
into the treatment regime. A large stand stretching across properties at Blackwater has 
been treated and also a stand at Westminster Bridge that seemed to have fallen off the 
radar. There are still issues at Caesars Road, and these require follow-ups. 
 
In areas where there are numerous land-owners such as East Yar Industrial Park there is a 
need to be able to identify all owners, and coordinate and coerce into a united action. 
Similarly, JKW seems to be travelling along Rights of Way. We have had a number of calls 
from Shanklin properties. 
 



A meeting was held with Hampshire Police and Isle of Wight Council to discuss the option of 
taking legal action to enforce removal. This was specifically to discuss a land-owner on 
Lukely Brook, but expanded to cover the course of action as an enforcement method in 
general. 
 
Island Roads are controlling JKW on a number of sites, Southern Water have Management 
Plans on their two sites where it is, and its likely that Island Line have it on multiple sites on 
their estate. It is on IW Council land in a number of places. There is a need to take a strategic 
look at where the JKW is and whether we can coordinate control more efficiently across 
organisations and agencies. To this effect a meeting has been arranged for January 2018.  

 
Other Invasive Non Natives 
Azolla has been found and treated with biological controls at two ponds in Niton. 
Creeping water primrose has disappeared from Chapel Furrlong pond but a further site has 
been reported west of Newport. 
No solution has yet been found to the Crassula and Parrot Feather infestation on Sandown 
Levels, however a plan is being devised. 
Sumatran Fleabane Conyza sumatrensis was found colonising sites on the Eastern Yar post 
HB treatment. We need to consider whether this is tackled, as recommended in the 
Master’s Thesis. 

 
Mapped Activity: Medina catchment 

 
 
 

2017 Medina Catchment – Treatment to 30 September 2017  



 

 
 
 
 
Mapped Activity: South East Wight Watercourses 

 
2017 South East Wight Treatment to 30 September 2017  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Mapped Activity: West Wight Outbreaks 
 

 
 

2017 West Wight Outbreaks 
 

Please note: 

 Maps, including an Islandwide overview can be provided separately by Natural 
Enterprise, on request 

 There is an interactive map at http://www.islandrivers.org.uk/projects/plant-
positive-invasive-non-native-species-removal-2017/  

 With regards to Himalayan Balsam we have tried to map all partner activity, however 
we are not always sure of precise locations of control 

 With regards to Japanese Knotweed, we have only mapped treatment by the Plant 
Positive project. Other organisations including Island Roads and the Environment 
Agency have also been active 

 

http://www.islandrivers.org.uk/projects/plant-positive-invasive-non-native-species-removal-2017/
http://www.islandrivers.org.uk/projects/plant-positive-invasive-non-native-species-removal-2017/


2018 Action Plan 
 
Prior to season 

 
 Deliver a full programme of winter works to enable better access to certain HB sites 

 

 Write to all landowners informing them of their responsibilities, update them on the 
volunteer effort in 2017 both post 2017 and pre 2018 season. Specific letters to land-
owners where we have had issues 
 

 Identify HB site clusters (such as Yaverland, Alverstone Marshes, Scotchells Brook) 
where we need to put greater effort into co-coordinating treatment between 
landowners. 
 

 Meet with EA and their contractors to agree best solutions for all sites (volunteer/ 
contractor etc and pulling / scything /spraying etc) 
 

 Meet with the EA to discuss possible avenues for dealing with tricky landowners and 
to discuss bio-security issues around power lines 
 

 Meet with interested parties to develop a strategic response to JKW 
 

 Devise botanical recording scheme for HB volunteers 
 

 Develop site plans for West Wight sites, Wight Salads, and Donnington Drive / Lower 
Hyde 
 

 Promote summer programme widely to increase volunteer numbers 
 

During summer months 

 
 Where budget allows, increase volunteer session days from two per week to three in 

order to visit and carry out control at the increasing number of identified balsam 
sites. 

 

 Continue to prioritise volunteer effort at upstream sites and designated sites with 
high nature conservation value 
 

 Revisit Landowners and ensure they have ‘mopped up’ additional growth at the end 
of the season 
 

 Establish a swot team for difficult to access sites / end of season control 
 

 Continue to monitor trial plots from Helen Butt’s report 
 


